7 Signs Your CSR Portfolio May Lack Strategic Clarity
A quick leadership self-check for CSR & ESG teams

Decisions

Outcomes

Projects

Helping leadership teams make clearer and more strategic CSR portfolio decisions -
from fragmented data to confident action.




Why This Matters

The real challenge

The challenge is no longer collecting CSR data.

The challenge is converting fragmented information into clear leadership

decisions.
The leadership struggles to answer questions like:
/
-~ C

_ _ What should we scale,
Are we allocating CSR Which programs are improve or reconsider?
resources in the right strategically strongest?

areas? y )
/
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The CSR Portfolio Clarity Gap

Companies Often Have

5] Multiple CSR Reports

—
4,  Outcome & Impact data From
scattered signals
to
«§ NGO dashboards strategic clarity

©) ESG pressure

Leadership Still Needs

@ Portfolio-level clarity
{é@ Strategic prioritization
7% Decision confidence

%,93 Resource allocation logic
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Signs Your CSR Portfolio May Lack Strategic Clarity

1 2
Shifting Priorities, No Clear Rationale Reports Without Portfolio Clarity
CSR priorities evolve reactively based on leadership Multiple NGO reports and dashboards exist, but
pressure, ESG visibility or urgent business needs - leadership still lacks visibility into which programs or
without a clearly defined portfolio strategy. themes create the strongest strategic value.

Result: Reactive allocation instead of structured

oritisati Result: High reporting volume, limited decision clarity.
prioritisation.

3 4
No Cross-Theme Comparison Urgency Drives Budget, Not Logic
Different CSR themes operate independently, with no CSR funding decisions are often influenced by visibility,
structured way to compare effectiveness across leadership priorities or external pressure rather than
programs. portfolio-level evaluation..
Result: Budget allocation becomes subjective. Result: Long-term strategic balance becomes unclear.
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The Final Three Signs

5
Reporting Doesn't Support Decisions

CSR reports provide activities, outputs and dashboards
but not clear guidance on what should be scaled,
improved or reconsidered.

Result: Reporting informs, but doesn’t guide decisions.

6

Similar Projects Operate in Silos

NGO partners and programs often function independently
without shared portfolio visibility or integrated learning.

Result: Missed opportunities for strategic coherence.

No Clear Link Between CSR and Long-Term Strategy

CSR themes may align with sustainability, supply chain or business priorities but portfolio allocation often lacks strategic alignment.

Result: CSR and long-term strategic priorities remain weakly connected.
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What Your Score May Indicate

(™ 0-1 Signs

Strong Portfolio Clarity

M 2-3 Signs

Some Strategic Gaps May
Exist

Your organisation likely has relatively There may be opportunities to
structured CSR portfolio thinking and improve portfolio prioritisation,

leadership visibility.

thematic alignment and leadership
decision support.

4+ Signs

High Risk of Fragmented
Decision-Making

Your organisation may be operating
with reactive allocation, fragmented
reporting, limited strategic visibility
and weak portfolio coherence.

Most organisations already have CSR data.

The challenge is turning that information into clearer strategic decisions.




CSR Portfolio Effectiveness Diagnostic

From Fragmented CSR Portfolios to Clearer Strategic Decisions

BEFORE AFTER

*  Multiple NGO reports »  Portfolio-level clarity

. Fragmented themes ) »  Structured prioritisation

* Reactive allocation ) ) . « Leadership visibility

- ESG pressure Portfolio Diagnostic - Better allocation logic

»  Limited portfolio visibility «  Strategic recommendations
Unclear prioritisation Confident CSR decisions

What the Diagnostic Helps You Understand

Portfolio Review Strategic Analysis Leadership Recommendations
Review of CSR themes, Identify portfolio strengths, overlaps, Clear recommendations to improve
allocations, programs and NGO gaps and prioritisation opportunities. portfolio clarity, alignment and decision-

partnerships. making.

1 1 L
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About Value Sustainable

Value Sustainable brings strategic clarity, prioritization and leadership visibility to CSR portfolios.

Helping companies move from fragmented CSR activity to clearer strategic decisions.

Why this perspective matters

Built from hands-on experience managing CSR initiatives across large and mid-sized organisations,
including complex portfolios, NGO partnerships and evolving priorities.

The focus is helping leadership teams make clearer strategic decisions from CSR portfolios
- not just reporting.

Sumit Jugran, Founder

sjugran@valuesustainable.in
+ 91 8800553178

Let's Talk

Happy to share observations on your CSR portfolio approach. _
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